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Pabouast mporpamma yue6HON aucuumuiuHsl OIl.12 MeHemxMeHT B mpodeccHoHAIbLHOM
AesITeJILHOCTH pa3paboTaHa Ha ocHoBe @enepaibHOrO roCyJapCTBEHHOTO 00pa30BaTEIbLHOTO
crangapra (nanee — ®I'OC) no cnennanbHOCTH CpeHero nNpodeccuoHalIbHOro 00pa3oBaHus (ajnee —
CIIO) 09.02.07 HNudpopMalmoHHBIE CUCTEMBI W MPOrpaMMHUpOBaHHE, yTBEpKAeHHOro Ilpukasom
Munnpocsemenust Poccun ot 9nexabpst 2016 rona Ne 1547, 3apeructpupoBano B Muntocte Poccun
26.12.2016, peructpanuonusiii Homep 44936.

Opranuzanus-pa3padoTuuK:

YacTtHoe npodeccuoHanbHOe 00pa3oBaTeNbHOE YUpeKIEHUE «PecmybnukaHcKwii
TYMaHUTapHbBIN MEIULIMHCKUNA KoJutepk umeHu M. A. ArabanaeBa»
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1.0BIIASI XAPAKTEPUCTHUKA PABOYEM TIPOT'PAMMBbBI YUEBHOM
JUCHHUIIJINHBI
«OIL.12 MEHEXXIMEHT B IPO®ECCHUOHAJIBHOM JEATEJIbHOCTH»
1.1. MecTo AUCUMILIMHBI B CTPYKTYpe OCHOBHOI NpodeccuoHAIbHOI
o0pa3oBaTeJbHOM NPOrpaMMbl
VYyeOnast aucuuruiiHa «MEHEIKMEHT B TNPO(ECCHOHANBHOW AEATEIbHOCTY SBISIETCS
o0s13aTenbHON 4yacThio OOmEenpodecCHOHATBHOTO y4eOHOTro IMKJIa OCHOBHOM 00pa3oBaTelIbHON
nporpammbl B coorBercTBUH ¢ DPI'OC CIIO wu ITIOOIl mno cneumansHoctu 09.02.07
NudopmannoHHbie CHCTEMBI U TPOrPaMMUPOBAHHUE.
Ocoboe 3HaueHne TUCHUILINHA HMeeT ipu popmupoBannn u passutun OK 1,0K 2,0K 4,0K
5,0K9,0K 10,0K 11,I1K 9.7,1IK 9.10,I1K 11.1

1.2. Leab u nJIaHUpPYeMble Pe3yJbTAThl 0CBOCHHS JUCHHUILIMHBI:
Kon YMenus 3HaHuA
OK 1, YnpaBiasite puckamMu U KoH(MIMKTamu | OYHKINHU, BUIBI U ICUXOJIOTHIO
OK 2, [lpuaumate  0OOCHOBaHHBIE  PEMICHHS | MEHEIKMEHTA
OK 4, BeicTpauBath  TpackTOopuu  npodeccuo- | MeToasl M 3Tanbl  IPUHATHA
OK 5, HaJIbHOTO M  JIMYHOCTHOTO  Pa3BUTHS | PELIECHUN Texnonoruu u
OK 9, [TpumeHsTh MHOPMAIIMOHHBIC TEXHOJIOTMU | HHCTPYMEHTBI IIOCTPOECHHUS Kapbephl
OK 10, B chepe ynpamieHus Mpou3BoaACTBOM | OCOOEHHOCTH MEHE)KMEHTA B
OK 11, CTpouTh  CHCTEMy MOTHBAllMH  TpyAa | 00JIacTH npodecCcHOHATbHOM
1K 9.7, VYrpaBnsaTe KOHPIUKTaAMU; NEeATETbHOCTH
IIK 9.10, Brmagers o»Ttukoii  gemoBoro obOmieHus | OCHOBBI OpraHU3aMK pabOTHI
IIK 11.1 | Opranu3oBbiBaTh pabOTy KOJUICKTHBA H KOJIIEKTHBA UCTIOJIHUTEICH;
JIP KOMAaH/Ibl; B3aMMO/ICHICTBOBATH C KOJIJIETa- [TpuHIHITEI 1e7I0BOTO OOIICHUS
3,4,6,7,813,| Mu, pyKOBOACTBOM, KJIMEHTAMH B XOJI€ BKOJIJIEKTHBE
15,16,17 poQeCCUOHATBHOU e TeTLHOCTH OCHOBBI IpEANPUHUMATEIBCKON

BBIABIATE TOCTOMHCTBA ¥ HEJOCTATKU | JESITENbHOCTH; OCHOBBI (DMHAHCOBOM
KOMMEPUYECKON U/IeH; IPE3EHTOBATh UEU IpPaMOTHOCTH; MpaBUiIa pa3pabOTKU
OTKPBITUSI COOCTBEHHOTO JieNia B mpodeccu- | OM3HEC-IUIAHOB; MOPSATIOK
OHAJIBHON AEATENBHOCTH; O(QOPMIIATH OM3- | BBHICTPaMBaHMs IIPE3EHTAallNY;

HEC-TIJIaH; PacCYUTHIBATh pa3Mephbl BBIILIAT
M0 TPOIICHTHBIM CTaBKaM KPEIMTOBAHWSI;
ONpeeNsATh UHBECTULIMOHHYIO MTPUBJIEKA-
TEILHOCTh KOMMEPYECKUX UCH B paMKax
npodecCUOHANBHON  AESITeNbHOCTH; TIpe-
3€HTOBaTh OU3HEC-UJICIO; ONIPEACTATh
HUCTOYHUKU (PUHAHCUPOBAHUS

KpCOAHUTHBIC 6aHKOBCKI/Ier0I[y1(TI)I

2.

CTPYKTYPA U COJAEPXKAHUE YYEFHOMN JTUCHUILIVHbBI

2.1. O6beM yueOHOM TMCHMTIINHBI H BHIbI Y4eOHO0Ii padoThl

Oo0beMm B yacax
Bun yueOHoii padoThl
O0bem o0pa3oBaTeIbHONM NPOTrPaMMBbI 46
B TOM YHCIIE:
TEOpEeTHYECKOE O0yUCHUE 20
MIPAKTUYECKHUE 3aHATHUS 14
CamocrositensHas paboTa 8
Ipome:xxyTounas arrectanus (1uddepeHMpoBaHHbBII 3a4eT) 2
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2.2.

TemaTuuyeckuii VIaH U cofep:xkanre ydeOHo nucuumianabl «OI1.12 MeHeaxMeHT B IPO(heCcCHOHAILHON AeSITeJIbHOCTI

HaumenoBanue Coaep:xxanue yueOHOro marepuajia u (popmMbl OpraHu3anMu AeATEJIbHOCTH Oobem | Koabl komnereHumu,
pa3aeiioB U TeM o0y4arommxcs B (¢popMupoBaHuI0
yacax KOTO- PbIX
CImoco0CTBYET 3J1e-
MEHT
NPOrpamMMbl
1 2 3 4

Tema 1. Cymnocth Conep:xanue yue6HOro Mmarepuaia OK 1, OK 2, OK 4, OK

HXapaKTepHbIE ITonsTe MeHemKMEHTa. MEHEeIKMEHT Kak 0COOBIN BUJ TPOGeCcCUOHAIBHON 5,

4epThI nestenbHocTH. Lle-nu n 3anaun ynpasineHust opranuzauusaMu. Mctopust pa3BuTus 8 OK 9, OK 10, OK 11,

COBpeMeHHOro me- | MCHC/DKMCHTA. _ K

HeUKMEHTA Oco0eHHOCTH MEHEKMEHTA B 001acTH POoheCCUOHATEHOM AESITENFHOCTH. 9.7, 1K 9.10, 1K 11.1
Hcropus pa3BUTHS MEHEA)KMEHTA.

= JIP 3,4,6,7,813,15,16,17
B ToM 4HnciIe NpaKTUYECKUX 3aAHATHIA 1 J1a00PaTOPHBIX padoT 2
Wnentudukanus puckoB npeanpuatus. Pacnpenenenrne puckoB 0 BEPOATHOCTH UX
BO3HUKHOBEHUS U CTETICHUBIIUSHUS.

Tema 2. OcHOBHBIE Conep:xxanue yueOHOro MaTepuaJia 8 OK 1, OK 2, OK 4, OK

byHKIMH [TpuHnmmne! mmannpoBanus. Bubl mnanupoBanus. OCHOBHBIE 3TAlbl IUIAHUPOBAHHS. 35,

MEHEZKMEHTA Buibl KOHTPOJIS: TPEIBAPUTEIBHBIN, TEKYILUH, 3aKITIOYUTEIbHBIA. OCHOBHBIC ATAITBI OK9, 0K 10, OK 11,
KOHTPOJIA. [IK
Tunsl opraHn3anMoOHHBIX KOHPIUKTOB. MeTob! ynpaBienust koHpuukramu. [Ipupona u ?HZ 31_156971&?]1.(51116117
IPUYUHBI CTpecca *0,1,019,19,10,
B TOM 4nc/Ie NpaKTHYeCKUX 3aHATHII M J1a0OpPaTOPHBIX padoT 4
AHanu3 KOH(QIUKTHOM CUTYallUU C MPUMEHEHHUEM METOI0B pa3peieHHs KOH(GIUKTOB
OnpenieneHre TUIAa U CTPYKTYPHBIX COCTABIISIONINX KOH(DIMKTHON CUTYaIHH.

Tema 3. OcHOBBI Conep:xxaHue yueOHOro MaTepuaJia OK 1, OK 2, OK 4, OK

ynpasJjieHus nepco- | CymHoCTb yIpaBiIeHHs IEpcoHanoM. TeopeTnyeckrue NpeoChbUIKY MPoLecca YIpaBIeHUs 8 S5,

HAJIOM TIEPCOHAJIOM Ha OCHOBE NEPEIOBOTO OTEYECTBEHHOTO M 3apyOEKHOIO OIIBITA. gE 9, OK 10, OK 11,
CyurHocth 0TO0pa nepconana. CoBpeMeHHbIe (POPMBI U METOJIBI 0TOOpA TIEPCOHAA. 9.7,TIK 9.10, IIK 11.1
OpranuzanusicobeceioBanue ¢ nepconanom. IlogOop u ouenka nepconaina. [lopsaok JIP 3,4,6,7,813,1516,17
IPOBEJICHUS MHCTPYKTaxa
COTPY/IHUKOB
B ToM unc/ie npakTHYeCKNX 3aHATHI M J1a00PaTOPHBIX padoT 4

Pemenue CUTYAIIMOHHBIX 3a1a4 11O OUCHKC CUCTCM MOTUBAIIUU TPpyda
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Pemenue cutyallnoHHbBIX 33124 [0 MPUHATHIO YIIPABIECHYECKUX PELICHHM

Tema 4. Coaep:xxaHue yueOHOro MaTepuaJjia 10 OK 1, OK 2, OK 4, OK
Ocobennoctu OcobeHHOCTH AESITEIBPHOCTH B chepe NHDOPMAITMOHHBIX CUCTEM U ITPOTPAMMHUPOBAHUS. S,
MEHE)KMEHTA B OCHOBHEBIE 331a4¥ OPraHU3aLUOHHO-YIPABICHYECKON NeATeNbHOCTH (MEHEIKMEHTA) B OK 9, OK 10, OK 11,
odaacTu _ | chepe nHPOPMAILIMOHHBIX CUCTEM U IIPOTPAMMHUPOBAHMUSL. gH?< 0K 9.10. TIK 11.1
Eg:izc:gggTaﬁnbﬂon B ToM YHciIe NIPaKTHYECKUX 3aHATHI U J1a00paTOPHBIX padoT 4 JI'P’3, 4,6,7,85[3, 15,16, 17
Brimonnenue ¢pparmenra SWOT-ananuza (C ucnonb3oBanuem [1K).
CocraBieHue miaHa 1eJI0Boi Oece/bl C 3aKa3unKOM
2 OK 1, 0K?2,0K4, OK
3,
OK 9, OK 10, OK 11,
CamocrosiTeibHas padora K
9.7, 11K 9.10, [IK 11.1
JIP 3,4,6,7,813,15,16,17
6 OK 1, OK 2, OK 4, OK

IMpomexyTounas arrectanus (quddepeHmpoBaHHBIN 3a4eT)

5,

OK 9, OK 10, OK 11,

TIK

9.7, TIK 9.10, TTK 11.1
JIP 3,4,6,7,813,15,16,17




3. YCJIOBMSI PEAJIM3ALIMU YYEBHOM JUCIHUILIMHBI

3.1. Jasi peanu3anMu NPOrpaMMbl y4eOHOH JIMCUMIUVIMHBI JOJLKHbI ObITH
NpexycCMOTPEHbI cJIeayIoN[ue cnennaabHble MOMelleHus:
Kaouner «ConajabHO-I)KOHOMUYECKUX TUCIUIIINH)

Pabouee mecto mpemnongaBaTens (CTON, CTyJ, KOMIBIOTEDP, C JTUIEH3HOHHBIM MTPOIPAMMHBIM
oOecreyeHueM,); 28 mocaoyHbIX MecT g oOyuwatomuxcs (14 cronos, 28 ctynbeB), 1 nmocka,
TEJIEBU30P HATJIATHBIE TOCOOUS, KOMIUIEKT y4eOHO-METOANYECKOH JOKYMEHTALMHU IO IUCIUILTUHE,
mrkadbl 171 XpaHEHHs Y4eOHBIX MaTEPHAJIOB.

3.2. HudpopmauuoHHOe o0ecriedeHne peaau3alui NPorpaMmbl
IlepeueHp pexkoMeHAyeMBIX Y4eOHbIX H3AaHMi, VHTEepHET-pecypcoB, AONOJHUTEIBHOMN
JUTEPATYPHI:
Ocnoenasa numepamypa:
1. Acraxosa, H. 1. MenemxMeHT : yueOHUK 1715 cpeiHero npodeccuonansHoro oopazoBanus / H.

H. Acraxosa, I'. 1. MOCKBHUTHH ; oz, oomei penakuuein H. U. Acraxosoi, I'. H.
MockButinHa. — MockBa : UsnmarensctBo IOpaiit, 2023. — 422 c¢. — (IIpodeccuonanpHoe
obpazoBanue). — ISBN 978-5-534-15997-4. — Tekcr : anektponHbiid // OOpa3oBaresnbHas

iatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/523607

2. UmanoBa, . A. MeHe)KMEHT : y4eOHHK M MPAKTUKYM IS CPEIHEro NpoeCCUOHATBHOTO
obpaszoBanus / U. A. Banoa, A. M. CepreeB. — MockBa : M3narensctBo IOpaiit, 2023. — 305
c. — (ITpodeccrnonansHoe obpaszoBanue). — ISBN 978-5-9916-7906-0. — TekcT : 3MeKTPOHHBIH
1 Ob6pa3zoBarenbHas miargpopma IOpait [calT]. — URL:
https://urait.ru/bcode/513145

3. Kyznenos 10.B., MeHemKMeHT : yueOHUK Al CpeAHEro NpodecCHuOHaIbHOTO 00pa3oBaHus /
10. B. Ky3nenos [u ap.] ; mox pemakmueit 0. B. Ky3nenoBa. — Mocksa : M3natensctBo HOpaiir,
2023. — 448 c. — (IlpodeccuonansHoe oopazoBanue). — ISBN 978-5-534-02995-6. — Tekcr :

3JIEKTPOHHBIN Il O0pasoBarenbHas miarhopma FOpaiir [caifT]. — URL:
https://urait.ru/bcode/514107

4. KysumenoB I0.B., Menemxment. Ilpaktukym : ydeObHOEe mocoOue Il CpeaHEro
npodeccuonansHoro  obpaszoBanus/ FO. B.KyswemoB [u ap.]; moxn  pemakumeit FO.
B. Ky3nenoBa. — Mocksa : UMzngatensctBo IOpaiit, 2023. — 246 c. — (IIpodeccnonanpHoe
obpazoBanue). — ISBN 978-5-534-02464-7. — Tekcr : snekrponssiid // OOpa3zoBarenbHast

miargopma FOpaiir [caiir]. — URL.: https://urait.ru/bcode/513144

5. MuxaneBa, E. II. MenemkMeHT : yd4eOHOe mocobue s CpelHero mpodeccCHoHaTLHOTO
obpazopanus / E. I1. MuxaneBa. — 2-e usn., nepepad. u qomn. — Mocksa : U3agarensctBo FOpaiiT,
2023. — 191 c. — (IlpodeccuonansHoe obpazoBanue). — ISBN 978-5-9916-5662-7. — Tekcer :
3JIEKTPOHHBIN 1l O06pazoBarenbHas miathopma IOpaiir [caiiT]. — URL:
https://urait.ru/bcode/510414

Jononnumensnan numepamypa:

1. Tamonenko, A. JI. MeHEe)KMEHT : y4€OHUK U MPAKTUKYM JJISi CPEAHEr0 MPOopEeCCHOHAIBLHOTO
obpazoBanust / A. JI. I'amonenko ; orBercTBeHHBIH penaktop A. JI. 'anonenko. — Mocksa :
WznatensctBo KOpaiit, 2023. — 396 c. — (IIpodeccuonansuoe obpazoBanue). — ISBN 978-5- 534-
02049-6. — Tekcrt : anekrpounsii // O6paszoBarenbhas tiatdpopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/511558

2. Kopotkos, D. M. MeHeKMEHT : y4eOHHK I CpeaHero npodeccuoHaaIbHOTO 00pa3oBaHus /
3. M. KopotkoB. — 3-¢ u3g., nepepad. u nomn. — Mocksa : M3marensctBo FOpaiir, 2023. — 566
c. — (Ilpodeccuonansuoe obpazoBanue). — ISBN 978-5-534-08046-9. — TekcT : 2JIeKTPOHHBII
/l Oo0pa3zoBartenbHas wiatopma IOpaiit [caiiT]. —URL:
https://urait.ru/bcode/511964



https://urait.ru/bcode/523607
https://urait.ru/bcode/513145
https://urait.ru/bcode/514107
https://urait.ru/bcode/513144
https://urait.ru/bcode/510414
https://urait.ru/bcode/511558
https://urait.ru/bcode/511964

Humepuem-ucmounuru:
1. OrpomHblii BEIOOp KOHCHEKTOB JJAOOPATOPHBIX M MPAKTHUECKUX padOT, MHCTPYKIMOHHBIE U
TEXHOJIOTHYECKUE KapThl MOYTH HA BCE OCHOBHBIE TeMbI Kypca http://www.metod-kopilka.ru/page-

2-1.html

2. DnextpoHHas Oubmmoreunas cucreMa (OBbC) «Yuuepcurerckas Oubimoreka ONLINE»

https://urait.ru /

3. Komnbrorepnas

CIIpaBOYHad

http://www.consultant.ru/

IIpaBOBas

cucreMa

«Koncynprant

[mrocy

4.  KOHTPOJIb M OLIEHKA PE3YJLTATOB OCBOEHUS YUYEBHO
T CHUTIINAHBI

Koo u naumenosanue
npogeccuonanbHbIX U

Dopmbl u Memoowvl

0ouux komnemenyuii| Pezynomamor 06yuenus Kpumepuu oyenku ouenK
opmupyemuvix 6 "
PAMKAX OUCUUNTURBL
OK1,0K2,0K4, | 3uanusa: OtiuynHo» - Teopermueckoe | [Ipumepsr popm
OK 5, ®dyukuuy,  BUABl W | COJIEPIKAHME Kypca OCBOEHO | U
[CHXOJIOTHIO MOJIHOCThIO, 0€3 mpobenoB, | METONOB
OK 9, OK 10, OK
MEHEKMEHTA yMeHHsI c(OpMUPOBaHbI,Bce | KOHTPOIIS 1
11, IIK HpeayCMOTPEHHbIE npo- | OUCHKH
MeTtonarl Hu 3TAIIbI . . K
9.7. TIK 9.10. TIK . rpaMMoi y4eOHbIE 3aaHMs OMIBIOTCPH
- S NPUHSATHS peIICHUHA oe
11 T BBITNIOJIHEHBI, KaueCTBO UX
' CXHOIOrHH U | prpmonHenuss omeHeno B | TCCTHPOBaHUC
JIP UHCTPYMEHTBI 0 | coko. Ha 3HaHUE
3,4,6,7,813,15,16 CTPOCHUS Kapbephbl TEPMHUHOJIOI NI
0 TEME;

17

OcobenHocTn
MEHEI)KMEHTa B 00
JIACTH
npodeccuoHaTbHON
eI TCIIbHOCTH
OcHOBBI  OpraHuzaluu
paboThI
HCIIOJIHUTEIICH;

ITpuHOMIBL

KOJIJICKTHBA

JIEJIOBOTO
0O1IIEHIS BKOJUIEKTHUBE

Ymenua:

YrpaBnare puckamu u
KOH(MDIUKTaMHU
[IpuHumats
000CHOBaHHbIC
perieHus

BricTpauBats
TPAaeKTOPUHU
npo(heCCHOHALHOTO U
JUYHOCTHOTO Pa3BUTHUS

«XopoIIoy» - TEOPETUIECKOE
coJiep)KaHHe Kypca OCBOCHO
MOJIHOCThIO, 0€3 MpoOeroBs,
HEKOTOpbIe YMeHHus cdop-
MHPOBaHbl  HEJIOCTATOYHO,
BCE MPETYCMOTPEHHBIE TIPO-
rpaMMOi ydeOHBbIC 3aTaHHS
BBITTOJTHCHBI, HEKOTOPHIC BH-
Jbl 3aJaHUH BBITOJIHEHBI C
oImrOKaMu.

«Y IOBIIETBOPUTEIIBLHO» -
TEOPETUYECKOE COJIEpKaHHe
Kypca OCBOEHO YacTHUYHO,
HOMpPOOEIBl HE HOCAT CylIe-
CTBEHHOTO XapakTepa, He-
00XoMMBbIe YMEHHS paObOThI
C OCBOCHHBIM MaTepUajiOM B
OCHOBHOM C(OPMHPOBAHHI,
OOJIBIIMHCTBO  MPEAYCMOT-
PEHHBIX MPOrpaMMol 00y-
YeHUsT Y4YeOHbBIX 3aJaHul
BBITIOJIHEHO, HEKOTOphIE H3
BBIMOJHEHHBIX 33JIaHUI CO-

+ TecrupoBanue

* KoHTpoibHas
pabota
« Camocrosr
epHas
pabora.
e 3ammura
pedepara. ...
+ Cemunap
« 3amwra
KypCOBOM
paboTsl
(npoekta)
* Brimonnenue
MIPOEKTA;
« HaGmonenu
e3a
BBITIOJTHCHHEM
MPaKTUYECKOTO
3a/IaHusl.
(TesITeNbHOCTD
10 CTY/ICHTA)
*  Ounenka

! B X0J€ OICHUBAHUA MOT'YT OBITh YUYTEHBI IMYHOCTHBIC PE3YJIIbTATHI.



http://www.metod-kopilka.ru/page-
http://www.consultant.ru/

[IpumeHsTH JepKaT OMIHOKH. BBITTOJTHCHHS
I/IH(bopMaLII/IOHHLIe <<Hey,£[0BHeTBOpI/ITeJILHO» - MMPAKTUYCCKOTro
TexHONOrMM B  cepe | TEOPETHYECKOE 3ananus(padoThl
ylIpaBICHH colepkaHWe Kypca  He | )

OCBOEHO, HE00X0- mumble | * Iloaroroska
TTpOM3BOACTEOM YMEHUS HE chopMu- | U BBICTYIIJICHUE
Crponrs CHCTEMY | poBanbl, BBIMOJIHEHHBIE | C JIOKJIAZIOM,
MOTHUBAlMH TPpyJaa yueOHbIe 3aJaHus | COOOILEHUEM,
YrpaBusth coJiepKaT rpyObIe OMMOKHU. | MPE3ECHTALUEN. ..
KOH()JIMKTaMU; » Pemenne
Bnanets STUKOU CHUTYaLlMOHHOM
JICIIOBOTO OOIICHUS 3aJa4u

* DK3aMeH

Oo6pa3oBaTte/ibHbIE TEXHOJIOTHHI
[Tpu n3yyeHnn AUCUUTUIMHBI IPUMEHSFOTCS CIIEAYIONIHE 00pa3oBaTeIbHbBIC U
WHTEPAKTUBHBIE TEXHOJIOTHU:
- TEXHOJIOTHA aJalITUBHOT'O 06y‘-IGHI/ISI;
— TEXHOJIOT S MH(OPMAIIMOHHO-KOMMYHUKAIIMOHHOTO O0YYeHUS;
- TEXHOJIOTHUS TPOEKTHOT'O O0YUYCHHSI.
- JICKIHSI -BU3YyaTTU3ALHS
- JEKIUS C TPUMEHEHUEM TEXHOJIOTHI IPOOIEMHOr0 00y4eHHsI
— JICKIIMSI- TUAJIOT
- BCTPEUH CO CHEIUAIMCTAMHU COOTBETCTBYIOIIETO MPOQUIIS U T.11.
- OpraHu3aIus TEMAaTHYECKUX MEPOIIPHUATHH, SKCKYPCUH H T.II.
- pelieHre KOHKPETHBIX TPO(EeCCHOHATBHBIX CUTYaIU

TecToBBIE BOIIPOCHI AJIfl ITIPOBEACHUA TEKYIIECIr0 KOHTPOJIA MO TUCHUIIINHE

Bapmuanr 1

1. Ynpasiienune — 310:

+ mpoliecc MIaHUPOBaHUs, OpraHU3allui, MOTUBALIMU U KOHTPOJIS,, HEOOXOAUMBIE JIJIs TOTO,
94T0OBI CPOPMYIUPOBATH U JOCTUYB LIETICH;

- 0cOOBbIi1 BUJ 1€ATEIBHOCTH, MPEBpAIlaloIUil HEOPraHU30BaHHYIO TOJIY B 3(()EKTUBHO U
L[eJICHANPABICHHO pabOTAOILyI0 POU3BOICTBEHHYIO IPYIIITY;

- 3 peKTUBHOE U MPOU3BOAUTEIBHOE JOCTIKEHUE 1IeJIel IPEeANPUATHS TOCPEACTBOM
TUTAHUPOBAHMS, OPTaHU3AIUH U JIUJEPCTBA PYKOBOIUTEIIS.

2. MeHeI:;KMEHT — ITO:

- IPOLIECC IUTAHUPOBAHMSI, OPraHU3alM1, MOTUBALIUHM U KOHTPOJIS, HEOOXOUMBbIE IS TOTO,
4yTOOBI CHOPMYIHPOBATH U JOCTUYB LIETIEH;

- 0COOBI BUJ] 1€ATEILHOCTH, IPEBPAILAIOLINN HEOPTraHU30BaHHYIO TOJIY B 3(PEKTHUBHO U
LIeJIEHANPABIECHHO padoTAaroOIIyI0 IPOU3BOJCTBEHHYIO IPYIIILY;

+ 3(ppexTHBHOE U TPOU3BOAUTENIBHOE JOCTHKEHUE LIEICH IPEIPUATHS TOCPEICTBOM
IUTAHUPOBAHMS, OPTaHU3AUH U JIUJEPCTBA PYKOBOIUTEIIS.

3. K10 siB1sieTcs1 pOIOHAYATBHUKOM KJIACCHYECKOIl IIKOIbI MeHeKMeHTa:

- Y. bebumx;

- M. Bebep;

+ @. Tewop.

4. IlepBblii y4eOHHUK 10 YNPABJIEHUIO ObLJI HANTUCAH AHTVIMICKUM NpeInpUHUMATEIeM
M. BeOepoB B:

- 1850;

-1790;




+ 1832;

5. K10 aBTOp 3THX €JI0B: «YNpaBJjieHHe —3TO HCKYCCTBO 3HATH TOYHO, YTO MPEACTOUT
c/1eJ1aTh M KAK 3TO C/1eJ1aTh CAMbIM JIelIeBbIM U HAWJIYYIIHM CIIOCO00M» ?

- Y. bebumxk;

- M. BeGep;

+ @. Tewmop.

6. Kakue ObIBalOT BU/ABI pa3jieJieHUus1 TPyJAa MeHeIKepoB?

- (YHKIIMOHAJIBHOE;

+ TOpH30HTAJIBHOC,

+ BEPTUKAIILHOC,

-IpsSIMOE.

7. CKOJIbKO CylIecTByeT HepapXu4ecKHX YPOBHeH MeHeIKMeHTa?

- 5’

+3;

-9.

8. KTo oTHOCHTCSI K CpefHeMY YPOBHIO MEHEKePOB?

- 3aMECTHUTENN;

+ PYKOBOJWTEH MOPa3IECICHUM;

- PYKOBOJUTEIIHN TPYIIIL.

9. ®yHKIMHU MeHeIKMEeHTa ObIBAIOT:

- o011Ke, UHAUBHUyaJIbHBIE,

- TPYIIIIOBbIE, crielU(UYECKUE;

- KOHKPETHBIE, pPaCLIMPEHHBIE;

- IPaBWJIBHOI'O OTBETA HET.

10. BoiGepuTe npaBuJibHbIe GYHKIHHM MeHeIKMEHTA:

+ IJIaHUPOBAHUE,

+ KOOTMHUPOBAHHUE,

- pacrpeaeneHue;

- CTUMYJIMPOBAHUE;

- BCE OTBETHI BEPHBI.

Bapuanr 2

1. IInanupoBanue — 3T10:

+ yInpaBlieHUYeCKas AeATeIbHOCTb, OTPAXKEHHAs B IIaHaX U (PUKCUpYIoIIas OyayIiee
COCTOSIHME MEHE/I)KMEHTA B TEKYILIEE BpEMS;

- IEPCTIEKTUBHAS OPUEHTAIINS B PaMKaX paclio3HaBaHUs MPOOIIEM pa3BUTHS;

- obecrnieyeHue 1eJIeHaPaBIeHHOT0 Pa3BUTHS OPTaHU3AIMH B LIEJIOM U BCeX €€
MIOAPA3ACIICHUMN.

2. CopmyaaupyiiTe 3a1a4u NJIAHHPOBAHUS:

+ IepCIIEKTUBHAs OPUEHTALMS B paMKax paclo3HaBaHMsI IPOOJIEM pa3BUTHS;

- obecrnieuyeHue 1eJIeHapaBIeHHOT0 Pa3BUTHS OPTaHU3AIH B LIEJIOM U BCeX €€
MIOAPA3ACIICHUMN.

- coznanue 0a3bl 111 9P PEKTUBHOTO KOHTPOJISI TyTEM CpaBHEHHS IMOKa3aTeseil.

3. lo ¢popme niiaHupoBaHUuEe OLIBAET:

- TAKTUYECKOE;

- KOHKPETHOE;

+ MEPCIICKTUBHOE.

4. Heo0XxoauMOCTh IJIAHMPOBAHHUS 3aK/II0YAETCS B ONPe/Ie/IeHUH:

+ KOHEUHBIX U TPOMEKYTOUHBIX LEJIEH;

+ 3aj1a4, pereHne KOTOPhIX HEOOXOAUMO JIJISl TOCTHKEHUS 1eTei;

+ CpeaCTB U CIIOCOOOB pelIeHHs 3a/1aY;

- IPaBUJIBHOI'O OTBETA HET.

5. IIpu kakoii popme NJIAHMPOBAHMS OCYILIECTBJISIETCSI BHIOOP CpeaCTB JIs1
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BBINOJIHEHHS 1eJeil Ha nepuoa ot 1 roaa ao 5 jer?

- IEPCIEKTUBHOE;

+ CpeIHECPOYHOE;

- OIIEPAaTUBHOE.

6. IIpu kakoii popMe NJIAHUPOBAHUS OCYIIECTBJIsAETCH ONpeie/ieHne eJlei
AesATeIbHOCTH HA CPOK OoJibIIe 5 JIeT:

+ IIEpPCIEKTUBHOE,

- CPEHECPOUHOE;

- OIIEPaTUBHOE.

7. Opranusanus — 3T0:

- IIpoliecc IUIAaHUPOBAHMSI, OPraHU3ALMH, MOTUBALIUU U KOHTPOJIS, HEOOXOJUMBIE AJIs TOTO,
9TOOBI CPOPMYIHUPOBATH U JOCTUYD IIETICH;

- 0cOOBbIi1 BUJ 1€ATEIHbHOCTH, MPEBpAIlaloNUil HEOPraHU30BaHHYIO TOIY B 3()(HEKTUBHO U
LIeJIEHANPABICHHO pa0OTAarOILyIO TPOU3BOJACTBEHHYIO TPYIIIY;

+ 3TO yIpaBlIeHYeCKas AeITeIbHOCTh, IOCPEICTBOM KOTOPOH cHCcTeMa YIIpaBiIeHUS
npucrocadbIuBaeTCs s BBIIOJIHEHUS 3a/ja4, IOCTABJICHHBIX HA 3Talle IUIAHUPOBAHMS.

8. YcTaHoB/IeHHe MOCTOSTHHBIX M BpEMEHHBIX CBsI3eil MesK1y BCeMH MoApa3aeTeHusiMU
OPraHM3alMHy OCYLIeCTBIAsAeT PYHKIUSA:

- INITAHUPOBAHUS;

+ opranusanuu,

- KOHTPOJIS.

9. BbiGepuTe 0CHOBHbIE IPUHIMIBI OPraHU3AIMU MEHET)KMEHTA:

- HETIPEPBIBHOCTB;

- PUTMUYHOCTH;

- HaJIe’KHOCTB;

+ BC€ OTBETHI BEPHEI.

10. ®yHKUUH AAMHHUCTPATUBHO-ONIEPATHBHOIO YIIPABJICHUSA:

+ ompeseneHue CTPYKTYpbl IPEaTPUSITHIA;

- IEpPUOINYECKOE WIIM HENIPEPBIBHOE CPABHEHUE;

+ yCTaHOBJIEHHE OTBETCTBEHHOCTH.

BapuanT 3

1. PeryaupoBanue — 3710:

+ ynpaBJeHUYECKasl JeATENbHOCTD, HAIIPABJICHHAs HA JIMKBUAALMIO OTKIOHEHUHN OT
3a/IaHHOTO peXUMa YIPaBIICHUS;

- TIPOLIECC BHIPAOOTKU KOPPEKTUPYEMBIX MEP M peau3aliii IPUHATHIX TEXHOIOT HiA;

+ (QyHKIUS MEHEI)KMEHTA.

2. lIpyHOMNOBI peryJIMpPOBaHUs:

+ paOHAJIbHOCTE;

- PUTMUYHOCTB;

- HaJIeXKHOCTB;

+ TOCTOBEPHOCTD.

3. 3agaua peryiHpoOBaHuUA:

- 0OHOBIICHHE TNITAHUPYEMBIX 33 JaHHIA;

+ obecrieyeHne CBOEBPEMEHHOT0 3(h(PEeKTUBHOTO TOCTUKEHUS OpraHU3aluell CBOUX LieeH;

- KOPPEKTHUPOBKA PE3YJIbTATOB AESATEIbHOCTH;

4. Buabl peryJinpoBaHus:

+ peaKTHUBHOC;

-OIIEPALIMOHHOE;

+ ynpexxaaromiee.

5. IIpu kakoM BH/Ie peryJIMpoOBaHusi NpodjemMa paccMaTpuBaeTcs KaK
NMOTEHIHAJbHASI BO3MOKHOCTD:

- PEaKTHUBHOE;
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- OIIEPALIMOHHOE;

+ ynpexxaaromiee.

6. HazoBuTe 3Tanbl peryupoBaHus:

+ UH(pOPMAIMOHHAS TIOITOTOBKA JJISI IPUHSTHS PEIICHUI;

+ pa3paboTKa v MPUHSITHE PEIICHU;

- OTIPECIICHUE CTPYKTYPHI MPETPHUSITHSL.

7. laiiTe npaBUJIbHOE onpenejieHue GYHKIIMU KOOPAUHAIIUM:

+ yIpaBlieHUeCKas AeATeIbHOCTb, 00eCIIeUrBaIOLIasl COrJIacOBaHHOCTh Pa0OThI paboUnX
MOJIpa3/IeICHUN;

- yIIpaBJIeHYECKas ACSITeNbHOCTD, HAPABICHHAS HA JIMKBUAAIMIO OTKIOHEHUH OT
3aJIaHHOTO peXUMa YIPaBIICHUS;

- 9TO yIIpaBJIeHYECKas AeATeIbHOCTh, IIOCPEICTBOM KOTOPOI CUCTEMA yIpaBICHUS
npucrocadbiuBaeTCs s BBIIOJIHEHUS 3a/a4, IOCTABJICHHBIX Ha 3Talle IUIAHUPOBAHMUS.

8. HazoBuTe QpyHKIHMHN MeHETKMEHTA:

- PUTMUYHOCTE;

+ MOTHUBAILUS,

- 3aKOHHOCTb;

9. Tun BJACTH, KOTOPBI MOKET MCIOJIL30BATH MEHE/Kep:

- OKCTIepTHas;

- 3TaJOHHAas;

- 3aKOHHAS;

+ BCE OTBETHI BEPHEI.

10. Biausinue — 3T10:

+ IOBEJIEHUE OJHOI0 YeJI0OBEKa, KOTOPOE BHOCUT U3MEHEHHE B IIOBEJICHUE IPYTOro
YeJI0BeKa;

- BOJIEBOE OTHOIICHHE MEXK1Y JIFOAbMH, OCHOBAHHOE Ha CHUJIE;

- yOexxIeHue ueaoBeKa B 4eM-In0o.

TecTbl MO TEOPUS MEHEKMEHTA TECThI C 0TBETAMM BapUAaHT 4

1. HazoBuTe (popMy BIHAHHS, KOTOPas MO:KeT MOOYIUTH YeJI0BeKa K 0ojiee TECHOMY
COTPYAHHYECTBY:

+ yoexienue;

-IPUHYKICHHE;

+ ydactue COTpYJHUKOB B YIIPaBJICHUHU.

2. 3aa4uu KOHTPOJIS:

- cOop u cucreMaTu3anus HHPopMAIUH O (PAKTHISCKOM COCTOSTHUH JISATEITBHOCTH;

+ OLICHKA COCTOSIHUSI M 3HAYUMOCTH MOJYUYEHHBIX PE3YJIbTaTOB;

- pa3paboTKa U MPUHSATUE PEIICHU.

3. AHaJIM3 — ITO:

+ 3TO ympaBieHYecKasl IeATEIbHOCTh, 00ECTIEUNBAIOIIAS BRISIBICHUE IPUYUH OTKIOHCHHS
KEJIAeMOT'0 COCTOSIHUSI CUCTEMBI OT (PAKTHUECKOT0 U OCYIIECTBISIoNIas pa3paboTKy Mep Mo
YCTPAHEHUIO BBISIBIICHHBIX HEJIOCTATKOB;

- yIIpaBJIeHYEeCKas AesTeNbHOCTDb, HAPaBICHHAs HA JIMKBUAAIMIO OTKIOHEHUH OT
3aJIaHHOTO PeXUMa YIIPABIICHUS;

- 3TO yIIpaBJIeHYECKas JAeATEeIbHOCTh, IOCPEICTBOM KOTOPOM CUCTEMA yIPaBICHUS
npucrocabIuBaeTCs s BBIIOJHEHUS 33/1a4, TOCTABICHHBIX HA dTAle IIaHUPOBAHHUS.

4. Kto siBsieTcsl MpPoAoJIKaTeeM TeopeTuyeckoi padorsl Teiijiopa 0 MeHeIKMeEHTe:

- A. daiionnn;

- Y. BeOumx;

+ M. BeGep.

5. HazoBuTe ncuxo1ornyeckne MeToAbl ypPaBJIeHHUs :

+ MeToJ MpoeCcCUOHATBHOI0 0TOO0PA;

- METO/]I COIIMAIbHOTO HOPMUPOBAHMS;
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+ MeTo ryMaHu3anuy Tpyaa.
6. Kakue npuemMbl HCMOJIB3YIOTCS MPH MCUXOJOTHYECKUX METOAAX yIPaBJIeHHs ?
+ UHTEPBBIO;
+ Oecenpl;
+ TECTHI,
- HaOJIFOICHMUSI.
7. HazoBuTe connajabHble METO/IbI YIIPABJIEHUS:
- MeTo podecCHOHATBHOTO 0TOO0PA;
+METO COLMAIIBHOTO HOPMUPOBAHHS;
- METOJI TYMaHMU3aluu TPyAa.
8. Ynpas.iieHue — 3T10:
- 3¢ peKTUBHOE U MPOU3BOIUTEIHHOE JOCTIKCHUE TIeJIel IPENPHUATHS TOCPEACTBOM

IJTAaHUPOBAHUS, OpraHU3aluU U JIUJEPCTBA PYKOBOAUTES.

+ nponcecce MmiaHupoBaHus, OpraHnu3allii, MOTUBAIIUHU U KOHTPOJIA, H606XOIlI/IMBIC JJIsA TOTO,

4yTOOBI CHOPMYIHPOBATH U JOCTUY LIETIEH;

- 0cOOBIi1 BUJ 1€ATEIbHOCTH, MPEBPAIAIONINl HEOPraHU30BaHHYIO TOMIY B 3()(HEKTUBHO U

LIEJICHAIIPABICHHO pa0OTAOILY0 IPOU3BOACTBEHHYIO IPYIIITY;

RO ~No~wNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

9. HazoBuTe 3Tansbl peryJiupoBaHus:

- OIpeJielIeHUe CTPYKTYPhI IPEANPUSITHS;

+ nH(OpPMAIIMOHHAS TOATOTOBKA JUIS IPUHATHUS PEILICHHIA;
+ pa3paboTKa U IPUHITHE PELLIECHUI;

10. CoumnanbHbie MeTOAbI YIIPABJIEHUS:

- METOJ| yIIPaBJICHUS TPyIIIaMU;

- METOJ| pOJIEBBIX U3MEHEHHIA;

- METOJl YIIPaBJICHUS TPYIIIOBBIMU SIBICHUSAMU;

+ BCE OTBETHI BEPHEI.

Bomnpocsl k 3k3amMeHy
CyI1IHOCTh COBPEMEHHOTI'O MEHEIKMEHTA
MeHemKMeHT Kak 0coObIi BUJT PO eCCUOHATBHON A TEIbHOCTH
OcCHOBHBIE MIOHATHUS MEHEKMEHTA
[lIxona Hayunoro ynpasienus (D.Tewnop)
AnmuHKCTpaTHBHAA mKoa (A.Daiions, M.Bebep)
[[Ixosa yenoBeYeCKNX OTHOUIEHUH U HAYKH O MOBEICHUU
[IIkoJy1a KOJTMYECTBEHHBIX METOI0B
ITponieccHbIi, CACTEMHBINA U CUTYAIMOHHBIA TOAXO/IbI K MEHEIKMEHTY
Opranuzanus Kak 00beKT MEHEKMEHTA
®opmaibHble 1 HeopMaIbHbIE OpraHU3aluU: O0IIee U OTIHYHUS
JKW3HEHHBIN LMK OpraHu3aluu
BryTpeHnHss cpena opranusanuu
Bremnss cpena opranuzanuu
[ToHsiTHE M TPOLIECC CTPATETUYECKOTO MIIIAaHUPOBAHMS
Crparerudeckoe U TeKyllee MJIaHUPOBAaHUE
Muccust v Lenu opraHu3alnnu
AHanu3 BHEIIHEW U BHYTPEHHEW Cpebl OpraHu3alun
JlenerupoBaHue, HOJTHOMOYHUS U OTBETCTBEHHOCTh
JIuneliHas CTPYKTypa yIpaBIICHUs
OyHKIMOHANbHAS U TUHEHHO-()YHKIIMOHAIbHAS CTPYKTYPhI YIPaBICHUSI
JIuBU3MOHANIbHAS CTPYKTYpa YIIPaBIICHUS
XapakTepucTUKa COCTABISIONINX IIUKIa MEHEKMEHTa ((DYHKIUH yIpaBIeHus )
CyIIHOCTb KOHTPOJISI U €r0 BUJIBI
CyImHOCTh MOTHBALIUU
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25. CoBpeMEeHHbIE TEOPUU MOTHUBALIUH

26. CuctemMa METOIOB YITPaBICHHS

27. IloHsATHE ¥ TUTIONOTHUS PEIICHUI

28. IIporecc MoArOTOBKH U MPUHSTHS PEIICHUS

29. PyKoBOACTBO M BIIACTh

30. Ctunm pyKoBOJCTBA

31. JIunep u pyKOBOAUTENH: 001Iee U OTINYHS

32. CutyanoHHOE JHIEPCTBO

33. IlepcoHan-TexHOI0T s

34. Ctunm yripaBIIeHUsI COTIIACHO METOANKe «PemeTka MeHeIKMEHTa
35. TIporecc KOMMYHUKAIIMM B MEHEKMEHTE

36. Buasl KOMMYHHUKAIIHA

37. KoMmMyHUKaIIMOHHAS CETh

38. JlemoBoe u ynpaBlieHIeCKOe OOIICHIE

39. Mertoanka « TpaHCaKTHBII aHATN3

40. KoH(IUKTBI B KOJJICKTUBE, UX BUIBI

41. CrnocoObl mpeaypesKACHUS U pa3peIIeHus] KOHPIUKTOB
42. OcHOBHBIE MTPaBUIIA IPOBEJICHUS TIEPETOBOPOB

43. TloHsTHE M IPUYMHBI CTpecca

44. Tlytu npenynpexneHus ctpecca

45. CaMOMEHEeIKMEHT

46. OyHKIMA CAMOMEHEKMEHTA

47. Ilpunuun ITapeto B MEHeKMEHTE

48. YcTaHOBIIEHUE MPUOPUTETOB C IMOMOIIBI0 aHAM3a ABB
49. Ananu3 UCTIONB30BaHUS BPEMEHU

50. AHaH3 «IOTIIOTUTENEI BpEMEHH

IIpakTH4eckue 3agaHus
3amaua 1 Bbl HenaBHO Ha3Ha4yeHbl MEHEKEPOM IO Kajapam. Bbl emie Iioxo 3Haere
COTPYAHUKOB (UPMBI, COTPYJHHKH €Il HE 3HAIOT Bac B JIMIO. BBl uaere Ha COBEHIaHUE K
reHepaJlbHOMYy JupekTopy. IIpoxoaure MUMO KypuUTENbHOM KOMHAThl M 3aMedaeTe JBYX
COTPYAHUKOB, KOTOPhIE KYpsT M O 4YeM-TO OKMBJIEHHO OecemyioT. Bo3Bpamiasch ¢ coBelIaHHs,
KOTOPO€ JUTHJIOCH OJIMH Yac, Bbl OISITh BUAUTE TEX JK€ COTPYIAHUKOB B KYpHJIIKE 3a Oeces1oil.
Bonpoc. Kak 65! Bbl mocTynuiiy B JaHHOM cutyaun? OObsICHUTE CBOE MTOBEACHHUE.

3amava 2 Bel HavanpHUK oTnena. B oTmene HampshkeHHash 0OCTaHOBKA, CPBIBAIOTCS CPOKU
BBINOJIHEHU paboT. He XBaTaer coTpyAHMKOB. Bple3kas B KOMaHIMPOBKY, BBl CIIy4alHO
BCTPEUYAETE CBOI MOJYMHEHHYIO — MOJIOYIO JKEHIIMHY, KOTOpasl y’Ke JB€ HEeAEId HaXOAUTCS Ha
6onbHHYHOM. Ho BBI HaxonuTe ee B MMOJHOM 3apaBuu. OHa KOro-TO C HETEPIIEHUEM BCTPEUaeT B
a’poIopry.

Bomnpoc. Kak Bbl noctynure B 3ToM ciaydae? OObsICHUTE CBOE NTOBE/ICHHUE.

3agaua 3 OnHa COTpyAHMIIA BBICKA3bIBAET APYTOM MPETEH3UH MO MOBOY MHOTOUNCIEHHBIX
1 4acTO HOBTOPAIOLIUXCA OILINOOK B pa60Te. BTopaa COTpyaAHHIIa NMPHUHUMACT BBICKA3bIBACMBIC
MIPETeH3UH 32 OCKOpOneHne. Mex 1y HUMU BO3HUK KOH(JIUKT.

Bompoc. B uem npuunna kondaukra? Onpenenute KOHGIUKTHYIO CUTYaIUIO.

3anaya 4 PykoBoauTeNb NPHUHSUT Ha paboOTy clielUaniucTa, KOTOPBIA JOKEH padoTaTh B
MOJYMHEHUH y ero 3amectutens. [Ipuem Ha paboTy He ObUT corjacoBaH ¢ 3amectuTeneM. Bekope
MPOSIBUJIACH HECTIOCOOHOCTh MPHUHITOTO PAOOTHHKA BBITIONHITH CBOM OOS3aHHOCTH. 3aMECTHUTEINb
CITy>K€OHOM 3alMCKOM JTOKJIaJbIBAET 00 3TOM PYKOBOJIUTEIIIO. . .

Bonpoc. Kak Obl Bel moctynwin Ha MecTte pykoBomautensa? Ilpourpaiite BO3MOMKHBIE
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BapUaHTHI.
3anaya 5 B oTBET Ha KPUTHUKY CO CTOPOHBI MOJYUHEHHOT0, IPO3BYYABIIYIO HA CIIyKEOHOM
COBCIAHWY, HAYaJIbHUK Ha4aj MPUIUPAThCd K HEMY 10 MEJOo4YaM W YCHJIMI KOHTPOJIb 33 €ro
CITy’K€OHOH J1eATENIbHOCTBIO.
Bomnpoc. B uem npuunna kondaukra? Onpenennte KOHQIUKTHYIO CUTYaLUIO.

3anaua 6. Bel coOupaerech MoiTH Ha BCTpEUy C 3aKa3YUKOM U 3HAETE, YTO HYKHO 3aKITIOUYHUTh
C HUM JIOTOBOD.

Kak Bam mydire moaroToBUThCS K 3ToMy coObiTHIO? Kak ciemyeT BecTu cedst BO Bpemst
6ecennl? Kakue He cnemyeT qormyckaTh OIIMOKH MPHU Pa3roBope ¢ 3aKa3uuKoM?

3amaya 7. Ber - menemxep B UT-kommanum. Mcnonb3ys usyueHHsle Bamu mpasuiia
MpOBeICHUs Oece1, COCTaBbTE CLIEHAPHIL IeI0OBOM OeceIbl MEHeKepa ¢ 3aKa3UnKOM.

[TocTapaiiTech BKIIIOUUTD B CIIEHAPUH CHIEIUATBHYIO (MMPOheCCHOHATBHYIO)TEPMUHOIOTHIO.

3anaua 8. Kak He06X01MMO MPOBOIUTH Tese(hOHHbBIE Pa3roBOPHI C MapTHEPAMU 10 OusHecy?

CocraBbTe npuMepHbIi Tene(OoHHBINH pa3roBop (Ha BbIOOp) cexpeTaps (UPMBbl U KIMEHTA;
PYKOBOJIUTEIISI OpraHU3aIMY U TTApTHEPA 10 OM3HECY.

3amauya 9. PaccMoTpuTe M MpeJIOKUTE Balll BAPUAHT PELUEHUS CUTyallUd. Bbl TOJIKHBI
BBICTYIIUTH C JOKJIAJ0M O IIPOAEIaHHOM paboTe mnepe KoyieraMu B opranusanuu. Bel 3Haere, 4ro
BBICTYIIA€TE B YMCIIE MOCJICAHUX U YTO MHOTHE U3 NMPHUCYTCTBYIOMIUX MPUOIN3UTENEHO 3HAKOMBI C
TeM, 0 4eM Brl Oynere rosoputh. [losTomy Bennka BeposSTHOCTb, 4TO OyayT ciaymate Bac
HEBHUMATEJIbHO, BECTH IOCTOPOHHHUE pa3roBOphl U T.4. UTo BbI mpeampumute A TOro, yToOBI
3aBOEBATh BHUMAHUE ayJUTOPUH U Baille BBICTyIUIEHHE BCEM ITOHPABUIIOCH.

Curyanus 1. Bl BunuTe, 4T0 Ha eperoBopax Bair nmapTHep HaMepeHHO UCKakaeT (PaKThI.
Kaxk Bbl noctynure B 3ToM citydae?

Cutyanus 2. Ha neperoBopax BMECTO TOT0, YTOOBI BBIIBUT'aTh KOHKPETHBIE MPEATIOKEHHS,
OIIOHEHT CChIIaeTCs Ha Bamum npexHue npoMaxu, IMEBIINE MECTO HECKOJIBKO MecsleB Ha3aa. Kak
Bsl noctynure B 3T0M citydae?

Curyanus 3. Ha neperoBopax mexxay Bamu u Bammm naptHepoM mpousonien KOHQIHKT.
Bac 060mx OBICTpPO 3aXBaThIBAaIOT OTPHUIIATEIbHBIE 3MOIMU. HanpsikeHne cTpeMUTEIbHO BO3PACTaeT.
Bammu neiictBus B 3TON cUTyalnu?

Curyauus 4. ¥ Bac «roput» BakHbI KOHTpakT. M oT Barieil BcTpeun ¢ KIMEHTOM 3aBUCUT
OueHb MHOroe. Bbl HepBHHMYacTe Iepel BCTPEYEH M OCO3HAETEe, 4YTO HACTPOEHBI, NAaBUTh Ha
cobecennuka. OnHako Bbl pemiaere nepxkatb cebs B pykax U MPOSBIATh TMOKOCTb, TEPIIEHUE U
ocTOopokHOCTh. Ho yxke 32 B cepeluHe pa3roBopa 3amMeyvacTe, YTO MHUIMATHUBA «YyIUIay U3 Bammx
pyk, 1 Bac odyeHb ymeno 3acTaBisIOT COIVIAIIATBCS C TEMU IyHKTaMHM KOHTPaKTa, ¢ KOTOPBIMH
CoIVIallaThCsl HeNb3d. Bbl 4yBCcTByeTe, uTO ceiuac Bce pas3BaUTCs, €ciu Bbl 4To-HMOYIbL HE
npeanpumMuTe. Bac oxBaTeiBaeT 4yBCTBO Oe3HaIeKHOCTH. Bamm neictus?

3anauva 10. Beigenute rpynmsl paboT, BEITTOJIHEHHE KOTOPBIX COOTBETCTBYET KiacCUBUKAITIN
poJieit MeHeIKepOB, IpeioxkeHHon I'. Munnoeprom:

. UnpopmannoHHsle.
. OUHAHCOBBIE.

. KoMMyHUKaTHBHBIE.
. [Ipon3BOCTBEHHBIE.
. MeXIINYHOCTHBIE.

. TexHosornueckue.

. OprannsanyoHHbIE.
. [IpunsATHE pemenuit

OO O A~ WN B
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3amaua 11. I'maBHas 3ajaga MeEHEKEpa - MaKCHUMH3AIUs MPHOBUIA, MOTydaeMoil
KoMmmaHueil. Bmecre ¢ Tem Bce Oojblliee 3HAYCHUE MPHUOOPETAIOT COIMAIbHAS OTBETCTBEHHOCTH
MEHEe/DKepa TMepel OOINeCTBOM, €ro KOHKPETHbIE JCHCTBHS, OOECHEUYHBAIONINE pEIICHUE
COIMAIBHBIX MPOOJIEM, CTOSIIHUX TMEpell CTPaHOW. B CBS3M ¢ 3THM CYIIECTBYIOT ABE MO3HUITUU.
CTOpOHHHKY OJTHOM MO3UIIMU CUUTAIOT, YTO COLUATBHBIE POOIEMBI JOMKHO PEIIaTh TOCY1apCTBO,
a OM3HEC - TOJIBKO «JIeJIaTh JeHbIH». OHU 000CHOBBLIBAIOT CBOIO MO3HUIIAIO TEM, UYTO JESTEILHOCTD
B COLMaIbHOW o00MacTd BeAET K CHIDKEHUIO TpUOBLICH KOMIIAHWHM, VYXYAIICHUIO e
KOHKYPEHTOCITIOCOOHOCTH, POCTY U3JIEPKEK, KOTOPHIE B TIOCIEAYIOIIEM BEIyT K POCTY IIEH (HaHOCSA
yiepd MmoTpeOuTeNsIM) U APYTUM OTPUIATENILHBIM TOCeACTBUSIM. CTOPOHHUKU APYTrOd TMO3UIHH
CUMTAIOT, YTO OW3HECMEHBl MMEIOT Tiepe]] OOIIECTBOM MOpajbHBIE 0053aTeNbCTBa, U
NpeanpuHIMaeMble UMM JIEHCTBUS, CIIOCOOCTBYIOIIME PEIICHHIO COIMAJIBbHBIX MPOOJIEM, MOTYT
OKa3aTh OOJIBIIIYIO TIOJIb3Y MPEANPUHUMATEIISM, TTOBBICHTHh UX UMUK B OOIIIECTBE U OBITh HETIJIOXOM
peKIaMon.

UbI0 IMO3UIIMIO BEI pa3JesieTe U mouemy?

3amaya 12. Kakyro opraHum3allMOHHYIO MOJATOTOBKY JOJDKEH IPOBECTH MEHEIKep Jis
COBMECTHOM pabOTBl COTPYIHUKOB, 4TOOBI rapaHTHpoBaTh ycmex? [IpakThka Moka3bpIBaeT, 4YTO
HaumOOJBIINKA ycrex B OM3HEce JOCTUTaeTcs 3a CYeT OObeAMHEHMs YCWIMN TPYMIbI JIOJAEH HIU
KOJJICKTHBOB IpU pemieHHMH 1pobieM. Ecioum Ttakas koomepamus obOecneunBaer 3¢hdekt
MYJIBTUIUIMKAIMH, TO BO3HUKAIOT JOMOJHUTEIbHBIE BBITOJbI, KOTOPbIE HEBO3MOXXHO IOJIYYUTh
nooauHouke. s 3TOro HEoOXOAMMO BBINOJHATH OINpe/eiCHHbIE TPeOOBaHUS MO BOMPOCAM
KOOTepaluu:

1. Ilens coBMECTHOM pabOTHI TOMKHA OBITH SICHA M TOHATHA BCEM YYaCTHUKAM.

2. [TapTHEepam 1o BO3MOXHOCTH JIOJKHBI ObITh 3HAKOMBI 33]1a4 APYT JIpyTa.

3. Ilpu paboTe MOKHBI APUTH XOPOIee B3aMMOTIOHMMAHUE W CBOOOJHBIA OOMEH
nH(popMaIue.

4. HukTo He 10JDKeH HaCTauBaTh Ha CBOEM BapHuaHTe pemieHus. Hajo ObITh TOTOBBIM MOWTH
Ha KOMITPOMUCC U H3MEHUTH CBOE PEIICHUE B TIOJIB3Y JAPYTOro, 00CHIAIOIIETO YCIeX IS BCEX.

5. HeoOxonuMBbI IipaBuIIa Urpbl, KOTOPBIX BCE JOJDKHBI IIPUICPIKUBATHCS.

6. CusibHbBIE CTOPOHBI MAPTHEPOB Ba)KHEE JIJIsi COBMECTHOI'O JIeja, YeM HX CJIa0ble CTOPOHBI.
[lepBbie HEOOXOAMMO CKOMOMHHPOBATH, BTOPHIC - HEHTPATH30BaTh.

7. Best undopmanust 10/KHa MOCTYNaTh K KOOPAUHATOPY, YTOOBI MOKHO OBLIO Cpasy ke
nepenaTh ee BCEM TeM, KOT0 OHa HEMOCPEACTBEHHO KacaeTcsl.

8. MemaeT Koonepaluu ToT, KTO X04eT JOOUThCS JUIs ceOsl BHITO/IBI 32 CYET IPYTUX
YYaCTHHUKOB.

9. Kaxiplii 0TBEYaeT 3a CBOM y4acTOK pabOTHI, 32 HAJIEKHOCTh U COOJIIOCHNE CPOKOB.

10. B ciydae Toil MIM MHOW yAadyl CIIEAYeT MOOUIPSATh BCEX, MMEIOIINX OTHOIICHHE K
JaHHOU paboTe.

11. Bce n0mKHBI OBITH 03HAKOMIICHBI C TUTIOBBIMH YCIIOBHSIMH COBMECTHOU PaOOTHI
(6romKeT, Mpeanucanus, CPOKH U T. I1.).

12. Ecnm perieHus MpUHUMAIOTCS HE COBMECTHO, OHU JIOJDKHBI OBITH BCEM MOHSATHBI U
COOTBETCTBEHHO 0OOCHOBAHHBI.

3anaua 13. Ucnonb3ys npuHIMITE MeHepkMeHTa KoMockaMairycura, OTBEThTE Ha BOIIPOCHI:

B uem 3aximrovaeTcsi conmanbHas HalpaBiIeHHOCTh MeHeKMeHTa? Kakum 00pa3zoM MOKHO
pa3yMHO COBMEIIATh B MEHEPKMEHTE YacTHOE U o01ecTBeHHoe Havano? B 1932 r. 6bi1a ocHOBaHA
anoHckas kammanus «Mamycura Onektpuk Mupnactpuan Ko, JItay, sBiasdmomasics OAHUM W3
MHUPOBBIX JUACPOB B MPOU3BOJCTBE ICKTPOTEXHUKU U 3JEKTpoHUKHU. B Poccuu, kak u B npyrux
CTpaHax M3BECTHBI TOProBble Mapku 3ToM koMmaHuu: «TexHukc» u «llanaconuk». OcHoBaTeb
kommanuu Komocks Maiycura chopMyIupoBai CIEAYIONUE OCHOBHBIC IOJIOKCHHS
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MEHEJPKMEHTA:
— HE XUTPH, OyJIb YECTHBIM;
— Oy/Ib XO3SIMHOM Ha CBOEM MECTE;
— HC X KHUBU B‘{epaH_IHI/IM JHEM, IIOCTOAHHO COBepH_ICHCTByf/'I CBOM 3HAHUA,
— OTHOCHUTECH C YBAKEHHEM M BHUMaHUEM K OKPYKAIOIIKM;
— BCE BpeMs IOMHH O BHEITHEM MHUpE, MPUCTIOCA0IMBaics K 3aKOHAM €T0 pa3BUTHS,
— ¢ 6;1arOAaPHOCTHI0 OTHOCHCH K TOMY, UTO UMEEIIh U MOTyYacIlh
- MBI Bce OepeM y 0011ecTBa B 10T,
— He 3a1aBai cede Bompoc: «Ha koro st pabotaro?» - OTBET TOJIBKO OJMH — Ha OOIIECTBO.

3angava 14 B omHOM U3 3amagHbIX KOMIIAHUN PETYISIPHO BRIOUPAIOT «paOOTHUKA MECSIay -
EMY MPEAOCTABIACTCA MPABO MAPKOBATH CBOKO MAlIMHY psAAOM C MAaIIuHON Npe3nJICHTa KOMIIaHUH
nepei CaMbIM BXOJIOM.

Kaxk TCOpHUA O6'b$ICH}IeT BO3HHUKHOBEHUE ITI03UTUBHOU MOTHUBAIIUH B JaHHOM cnyqae?

3amaua 15. Ilopymaiite u paiite OTBET. ApryMeHTHpyWTe cBoro mnosunmio. [IpuBenute
IIPUMEPBI.

A. B uem mpuuMHa TOro, YTO HEKOTOPHIM MEHEIKEpPaM BBICIIETO 3BEHA HE yAaeTcs
MOTHBHMPOBATh IOJYNHEHHBIX, B TO BPEMsI KaK JpyTHe PEyCHEeBalOT B 3TOM?

b. HuszkooruiaunBaeMblii 00CTyKMBAIOLIMI MTepcoHall - mpodieMa Al MHOTMX KOMITAHHH,
Hampumep, IUI0X0 OOydeHHble W €1a00 MOTMBHPOBAaHHBIE CaHUTAPbl B OOJIBHUIE, KOTOpHIE
3aHUMAIOTCS «4epHON paboTOI» 3a HU3KYIO orary. Kak MO>KHO MOTHBHPOBATh 3TUX paOOTHHUKOB,
YTOOBI MMOBBICUTH YPOBEHB 00CITYKUBAHUS OOJIBHBIX?

B. Nmeer i opraHu3anusi BO3MOXKHOCTh JTOOWUTHCS MOBBIIMICHUS! TIPOU3BOAUTEIBHOCTH U
3¢ (EKTUBHOCTH OTHOBPEMEHHO U KAKUMH Y TAMU?

3agaHus 1J151 CAMOCTOSITEJIbHOM PadoThI
1 Yto Takoe MeHeIKMEHT?

1. Pa3HOBUAHOCT HayKH YIIPaBJICHMUS.

2. 'pynma pykoBoauTenei.

3. Pa3HOBHIHOCTH yIIpaBICHUECKOHN IEATEITHHOCTH.

4. DTO OTHOIICHHE, CKJIAJIIBAETCS B MPOLIECCE YIPABICHYECKON 1A TEIbHOCTH.

+ 5. COBOKYNTHOCTb MPUHIIMIIOB, METOOB, (DOPM U CPEACTB YIIPaBIICHUS, OCOOBIN BH]T
JEATEIIbHOCTH, CBSI3aHHBIN C PyKOBOJCTBOM JIFOJIBMH, YMEJIBIM UCIIOJIB30BAHUEM UX TPYJla U
3HaHUM.

2. 3aiauyaMu MeHeKMEHTAa SABJIAI0TCS:

1. TakTrueckas.

2. Ctpareruueckas

3. OnepaTtuBHas

+ 4. TlopnepxaHue yCTOMYMBOCTH (DUPMBI U BCEX €€ DIIEMEHTOB U €€ pa3BUTHE.

5. KoHTpOJIb pe3yabTaToOB I€ATEILHOCTA U BHECEHUE KOPPEKTUBOB.

3. DyHKIMHU MeHeKMEHTA — 3TO ...

1. Busl ynpaBieHUYECKOM 1€ITEIBHOCTH, KOTOPBIE 00ECIIeYnBaOT OpMUPOBAHNE
YIPaBIEHYECKOTO BIIUSHUS.

+ 2. OTnenbHbBIE BUBI YIIPABICHUECKOW AEITEIHHOCTH, KOTOPBIEC YBEIHUUBAIOT Y((HEKTUBHOCTh
PYKOBOJCTBA.

3. OtaenbHbIe yIpaBiIeHUYECKHE IPOLECCHI, HAPABICHHbBIE HA YBEJIMUYEHHUE IPOAYKTUBHOCTH TPyJa
MOTYUHEHHBIX.

4. OyHKIIUM MEHeIXKMEeHTa

1. MHHOBAaIMOHHBINA MEHEIKMEHT.

2. OnTuManbHOE COYETaHUE LEHTPAIN30BAaHHOTO PETYJINPOBAHUS U CAMOYIIPABJICHHUSI.

+ 3. Opranusanus, IaHuPOBaHUE, KOHTPOJIb, MOTHUBAIIHS.

17



4. TlepeBoa (hupMbl B KAYECTBEHHO HOBOE COCTOSIHUE.

5. llenenanpaBieHHOCTb.

5. [Ipouecc MeHEKMEHTY — 3TO ...

1. ITocnenoBarenpbHOE BBITIONHEHUE (PYHKIINN MEHEI)KMEHTA, KOHKPETHO: TUIAHUPOBAHUE,
OpraHu3aIys, MOTHBAITUS, KOHTPOJIb U PETYJIMPOBAHNE.

2. [locnenoBaTenbHOCTD OMPEIEICHHBIX OKOHYEHHBIX STAIOB, BHITTOJTHEHUE KOTOPBIX
CIoCcoOCTBYET 00ECTICUCHHIO: YIIPABICHUECKOTO BIUSHUS PYKOBOISIICH CUCTEMBI HA
PYKOBOAMMYIO ISl TOCTHKEHUS 1IeNIel OpraHu3alluH.

3. [locnenoBatenbHOE BHIMOTHEHUE (DYHKIIUN U METOJOB MEHEKMEHTA.

+ 4. IlpaBunbHbie oTBETH 1 1 3.

6. BoiOepuTe MOHSATHE, OTHOCSIIMECH K MPUHIUNAM MEHeIKMEHTA.

+ 1. Enunonavyanus v KOJJIErHalbHOCTb.

2. Opranuzanms.

3. JlocTrxKeHHUE 1ICITH.

4. IInanupoBaHue.

7. Cpenm ycJI0OBHIA, 4TO NMepevyHCIeHbl HUKE, BLIOEPUTE TaKNe, KOTOPbIE ONPeIesIoT yenex
OpraHu3anuu.

1. Hannume popmanibHbIX 1 He(hOpMaIbHBIX OpraHU3alni.

2. BpIxoJ1 Ha BHEIIHUI PHIHOK.

3. CnocoOHOCTH K BBIXKMBAHUIO, PE3YJIbTATUBHOCTHU, IPAKTUYECKOMN pean3aliy.

+ 4. Hanuyne COBpeMEHHBIX TEXHOJIOTHH.

8. B ueM COCTOUT OCHOBHOE OT/IHYNE (POPMATIBLHBIX H He()OPMAJIBLHBIX OPraHU3AIHIA.
1. B xonM4ecTBe YWICHOB OPTaHU3AIIHIA.

2. B xoHTaKTax ¢ BHEIIHEH cpeoil.

+ 3. B cnoco6e BOZHUKHOBEHHUSI.

4. B cBA34X MEXIy 4ICHAMH OpraHu3aliu.

9. Opranusanus —370:

1. I'pynna nmrofeit, KOTOpbIe BIAACIOT ONPEEICHHBIMHA PECYPCAMH.

+ 2. I'pynna nrofield, KOTOpble BIAJCIOT OMPEIeICHHBIMU PECYPCaMU, HMEIOT 00IIIee PYKOBOICTBO
U 00IIHE LEIH.

3. 'pynma mroneit, 1esTenbHOCTh KOTOPBIX CO3HATENBHO, HAITPABICHHO MITU CIIOHTAHHO
KOOPAMHUPYETCS ISl TOCTHKEHUS OIIpe/IeIICHHOM 1IEIH.

4. T'pynma i1, KOTOpble UMEIOT 00IIIee PYKOBOJICTBO.

10. Kakue U3 HUKeNPUBEAEHHbIX MOHATHH OTHOCATCH K LEJISAM 110 COAEPKAHUIO.

1. JonrocpouHsle.

2. O6mmue.

3. TeppuropuaibHsbIe.

+ 4. DKOHOMHYECKHUE

11. laiiTe onpeiesieHHe MOHSTHIA:

A — mpolecc ycTaHOBJIEHUS IPONIOPIUI U COTIacOBaHUE AEUCTBUN

1. Opranuzanus
B CHCTEME YIPABIICHUS.

b — npornecc npuoOiieHust pabouux 10

2. MoTtuBauus
BBICOKOITPOU3BOIUTSIIBHOCTH TPY/1a.

B — npouecc popmMupoBaHus CTpyKTYphl YIIPaBIECHUS U CO3JaHHS

3. Koopaunanus
OTIpECNICHHOTO MOPsIKa B paboTe.

I' — cuctema HabIIOIEHUS M IPOBEPKH (PYHKIIMOHUPOBAHHUS

4. KoHTpOIh
MIPEATPUSITHS.

1-B; 2-b; 3-A; 4-T

12. ®yukuus opranu3anuu 6a3upyercs Ha TAKUX KATeropusix:

1. ITomHOMOYHE, OTBETCTBEHHOCTD, CTUHMYJIMPOBAHHUE, JICIICTUPOBAHUE.
2. ITonmHOMOYME, OTBETCTBEHHOCTb.

+ 3. [lotHOMOYHE, OTBETCTBEHHOCTb, JICJICTHPOBAHHUE.
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13. IosiHOMOYHSI — ITO:

+ 1. Bo3ioxeHa Ha TOJKHOCTHOE JIUI0 O0S3aHHOCTh BBINIOJIHATH IOCTAHOBJICHHBIE 3a/1aHUS U
oOecreynBaTh UX MO3UTUBHOE PEIICHHUE.

2. OrpaHM4YeHHOE MIPABO UCIIOIB30BATH PECYPCHI MPELYNPEKICHHUS U HATIPABIIATD YCHIINS
MMOTYMHEHHBIX HA BBIMOJIHEHUS 3aaHUS.

3. [lepenaua 3aaHuii ¥ MOTHOMOYUH JIHUILY, UTO OepeT Ha ce0s1 OTBETCTBEHHOCTb 3a X
BBITIOJTHEHHE.

14. OTBeTCTBEHHOCTDb — 3TO:

1. Bo3noxeHHast Ha TOJKHOCTHOE JTUI0 00S3aHHOCTD BHITIOJTHUTH ITOCTABIICHHBIE 33/1a4H,
00ecreynTh UX MO3UTUBHOE PELICHHE.

+ 2. OrpaHudeHus MpaBa UCTIOIH30BATh PECYPCHI MIPEANPUATHS U HATIPABIISATE YCUITHS
MOTYMHEHHBIX Ha BBIMOJIHEHNE 3a/IaHuUS.

3. llepenaya 3aganuii ¥ MOJTHOMOYHUI JIUILY, YTO OepeT Ha ceOst OTBETCTBEHHOCTh 3a MX
BBITIOJTHEHHE.

15. leaerupoBanue — 310:

1. BoznoxeHHasi Ha IOJKHOCTHOE JTUI0 00S3aHHOCTD BHITIOJHUTH [TOCTABIICHHBIE 3a/1a4H,
00eCTIeuYnTh UX MO3UTHBHOE PEIlICHHE.

2. OrpaHuyeHwus MpaBa UCIOIb30BaTh PECYPCHI MPEANPUATHS U HAMIPABISATH YCUITUS TOJYUHEHHBIX
Ha BBINIOJIHEHHE 3aJaHUsl.

+ 3. [lepenava 3aganuii ¥ MOJTHOMOYHUH JIMITY, 9TO O€peT Ha ce0s1 OTBETCTBEHHOCTh 3a MX
BBINIOJIHEHHUE.

17. YnpasiieH4eckoe pelieHue 310:

1. ®opmbl BIUSHUS HA UCTIOTHUTEIICH.

2. Opranu3alOHHBIA HHCTPYMEHT B pyKax paOOTHUKOB YIIPABIICHUS.

+ 3. TBopueckast esATENBHOCTH 110 aHAIHU3Y MPOOJIEMHON CUTYaIlUH, BBIOOP CPEACTB OT
pas3pereHusl.

4. Pa3pemenue.

18. /laiiTe onpe/iesieHHe MOHSTHIA:

A— MOBCACHUEC PYKOBOAUTCIIA, UTO MCHACT OTHOICHUC
NMOAYNHCHHBIX K HEMY.

1. Bnacte

2. Bnustaue b — criocoOHOCTE BeCcTH 3a COOOM.

B — ciocoOHOCT ¥ BO3BMOKHOCTh MEHEKEPA BIUATH HA

3. JIunepcTBO
JESITENHHOCTh U TIOBEJICHHE PabounX.

I' — oOmenpuHATHIC TOBTOPSIONTUECS COITUATBHBIC ICHCTBUA,

4. O0bryan
YTO CTAHOBATCS OOBIYHBIMHU.

1-B;2-A; 3—-b;4-T.

19. Kakue kayecTBa J0JKHBI OBITh MPUCYIIH MeHETKepY?

1. 3HaHue 1O CrEeNHATIBHOCTH.

+ 2. [IpakTHUHOCTH yMa.

3. CioHcopcTBO.

4. JTtoO0BB K YTCHHIO XY10)KECTBEHHOM TUTEPATYPHI.

20. Uto Bel moHUMAaeTe MO/ CJIOBOM «TPYIIIaY.

1. KonmnuecTBo Jitoaeil, eaymux B 0JJHOM aBToOyce.

2. JIN4HOCTH, UMEIOIINE OJJUHAKOBBIE HAKJIOHHOCTH K KAKOMY-TO MPOIIECCY.

+ 3. JIBe u Gosblile TMYHOCTH, YTO B3aUMOJICUCTBYIOT OJTHA C OJTHOM.

4. YeTko onpeielIeHHOE KOIMYECTBO JIFOJICH.

21. K10 Takoii (popMaibHbIii auaep:

1. OnuH U3 YJICHOB TPYIIIBL, UTO BIAJCET CUION JIMYHOTO BIUSHUS HA APYTHX.
+ 2. PykoBoauTENh KOJJIEKTUBA, KOTOPBII MOJIB3YETCs TAHHOW eMy CITyKeOHO BIacThIO.
3. LleneycTpeMIIeHHBI MEHEIKEP.

4. I'maBHBIN CTIEIUATIUCT.

22. I'pynnbl palOTHMKOB JeJISIT HA TAKHE KATeTrOpUM:
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+ 1. ®opmainbHble 1 HeOpMalIbHBIE.
2. [IpocTble U CTIOXKHEIE.
3. OTKpBITBIE U 3aKPHITHIC.
23. OT™MeThTe KaKHMe U3 HUKeNlePeYHCJIeHHBIX MPel0KeH! i He SBJISIOTCH NPU3HAKAMU
KOJLJIEKTHBA.
1. Hanmmume HemmocpeICTBEHHBIX MPOU3BOICTBEHHBIX CBS3CH.
+ 2. Hannuue BBHICOKOM aKTUBHOCTH.
3. [Icuxomoruveckuii KIUMar.
4, OO1HOCTE LEJIel U 3a1a4.
24. HazoBuTe NpUYMHbI KOH(PIUKTOB:
1. Ilcuxonoruyeckas COBMECTUMOCTh
2. KoHKypeHIusI.
+ 3. PexxuMsbl Tpya U OT/bIXA.
4. COTpyZHUYECTBO.
25. Iyt pa3pemiennsi KOH(PIUKTOB:
1. TIpemupoBanue.
+ 2. Komnpomuce.
3. Iloe3nka Ha mpupoIy.
4. I'macHO€ 0OCYXKICHUE.
26. Ctpecc —3T0:
1. ITeperpy3ka HEpBHOM CHCTEMBI.
2. PaccestHHOCT®.
+ 3. BererartuBHO-IICXOJIOTHYECKOE COCTOSIHUE.
4. YBoJIbHEHHE C PaOOTHI.
27. PykoBoauTe/ib aBTOPUTAPHOI0 CTUJISI PYKOBOJCTBA:
+ 1. MHoro pabotaet, TpeGyeT 3TOro oT Apyrux.
2. MHoro paboTtaem cam.
3. enurcs BIacThIO ¢ HOJUYMHEHHBIMH.
4. lleHUTh MOAYUHEHHBIX.
28 - Tect. PykoBoauTe b 1€MOKPAaTHYECKOT0 CTHJISI PYKOBO/ICTBA.
1. He Tepnut KpUTHKH.
2. XKnet ykazaHuii CBEpXYy.
3. N36eraeT KOH(IIUKTOB.
+ 4. KonernansHo pemaet mpo0ieMbl KOJUICKTHBA.
29. TexHOJI0THSI IPUHATHS YIPABJIEHYECKUX PellleHUi B MOPsiAKe NX pa3pelieHusl.
+ 1. Onobpenue.
+ 2. Peanuzanmsi.
+ 3. [loaroroska.
30. YTo oTHOCHTCH K MeTOAaM NPUHATHS YIPABJIeHYECKHX PelIeHuii:
+ 1. Mo3sroBas araka.
2. Opranuzanms.
3. ®opmynupoBKa.
4. ®opma KOHTPOJIS.
Kpurepun oueHuBanus 3aJaHuii

5 «OTJIIMYHOY - TITYOOKO M MPOYHO YCBOCH BECh MPOTrPAMMHBINA MaTepHall; MOCIEI0BATEIBHO
U TOYHO IOCTPOEHA peyYb; OTCYTCTBYIOT 3aTpyJHEHHUS C OTBETaMU Ha JOIOJIHUTENIbHbIE WU
YTOUHSIOLIHE BOIPOCHI;

4 «XOpoIIo» - YCBOEGH BECh MPOTrpaMMHBI MaTepual; B pedd UMEIOTCS He3HAUUTEJIbHbIC
HETOYHOCTH; MPABUIBHO MPUMEHEHBI TEOPETUUYECKHUE 3HAHMS, HA OOJBIIMHCTBO JOMOIHUTEIBHBIX
WM YTOYHSIOUIMX BOMPOCOB JIaH OTBET;

3 «yIOBJIETBOPUTEIHHO» - YCBOEHA OCHOBHAS YacCTh MPOrPAMMHOTO MaTepHhalia; pedb He
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COHCPKHUT  «JAeTalei»;, HeIOCTaTOYHO-NPaBUWIbHbIE  (OPMYJIMPOBKH; Ha  OOJBIIMHCTBO
JIOTIOJTHUTEIBHBIX WM YTOYHSIOIINX BOIIPOCOB HCIIBITHIBAIOTCS 3aTPYIHEHUS B OTBETE;

2 «HEyIOBJIETBOPUTEIBHO» - HE YCBOEGHA 3HAUMTENbHAS 4acTh IPOrpaMMHOIO MaTepHala;
OTBET COJIEPKUT CYIIECTBEHHbIE OIIUOKHU.
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5. OCOBEHHOCTHU PEAJ/IN3AIMU JUCHUIIJIMHBI AJ151 THBAJIMAOB U JINIL C
OI'PAHUYEHHBIMHA BO3ZMOXHOCTAMMHU 31O0POBbAA

B cnydae oOyueHus B KOJIEIXKE JIMI C OTFPAHWYEHHBIMU BO3MOXHOCTSIMM 3/10POBbS
YUUTBIBAIOTCSI OCOOCHHOCTH MCHXO(U3MYECKOT0 pPa3BUTHUS, HWHIAMBHIYaJbHBIE BO3MOKHOCTH M
COCTOSIHUE 3/10POBbSI TAKUX 00YYaAIOLTUXCS.

OOpa3oBaHue O0yYaromUXCs C OrpPaHMYEHHBIMH BO3MOXKHOCTSIMH 370POBBS MOXET OBITH
OpraHU30BaHO KaK COBMECTHO C APYTMMH OOy4YaroIMMUCS, TaK U B OTAEJIbHBIX IpyNax.

OOyuaromyecs U3 4Kcia JIUL ¢ ONPAaHUYEHHBIMH BO3MOXHOCTSIMU 370POBbsi 00€CICUEHBI
MeYaTHBIMU U (WJIM) 3JIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcamu B popMax, aJanTUPOBAHHBIX K
OTrpaHUYEHUSIM UX 310POBBSI.

OOyueHue WHBAJIUAOB OCYLIECTBISIETCS TAKXKE B COOTBETCTBUM C HWHJMBUAYAIbHOM
MporpaMMoN peadmInTaluy UHBAIU/A (TIPU HAJIUYHUN).

JUis 5 ¢ OrpaHMYEHHBIMM  BO3MOXKHOCTSAMH — 370POBbS 10 CIYXY BO3MOKHO
MpeIoCTaBICHUE YIeOHOM nH(OpPMAIINK B BU3yallbHOU opMe (KpaTKHii KOHCIIEKT JIEKIUH; TEKCTHI
3ajaHuil). Ha ayauTOpHBIX 3aHATHUAX JOIMYCKAaeTcs MPHUCYTCTBHE ACCUCTEHTa, a TaKxke
CYp/IONIEPEBOTUUKOB U (WJIM) THQIOCYPIONEPEBOJUNKOB. TEKyIMi KOHTPOJIb YCHEBAaeMOCTH
OCYILECTBIIIETCSI B NHCbMEHHON (opme: oOyyaromMicsi NMHUCBMEHHO OTBEYaeT Ha BOIMPOCHI,
MUCHbMEHHO BBINIOJIHSAET TpakTudeckue 3amaHus. Jlokman (pedepar) Takxke MOKET OBITH
MIPEJCTABIEH B MUCBbMEHHOM (hopMe, MpH ITOM TpeOOBaHUS K CONEPKAHHIO OCTAIOTCS TEMHU Ke, a
TpeOOBaHUS K KaueCTBY M3JIOKEHUS MaTepualia (MOHATHOCTh, KaueCTBO PEYH, B3aUMOJEUCTBUE C
ayaquTopue M T. JA.) 3aMEHSIOTCS Ha COOTBETCTBYIOIIME TpPEOOBaHUs, NpPEABABISEMBbIE K
MUCHbMEHHBIM paboTaM (KauecTBO O(OpPMIIEHHS TEKCTa M CIHUCKAa JUTEpaTypbl, IT'PaMOTHOCTH,
HaJIMYMe WUIIOCTPAllMOHHBIX MaTepuajoB M T.A.). [IpoMexyTodHas aTrecTanus A JHI C
HapyIIEHUSIMH CITyXa IPOBOJUTCS B TUCBMEHHOH (hopMe, TIPU TOM UCTIOIB3YIOTCS 00IIHME KpUTEPUH
oueHuBaHuA. [Ipu HEO6XO0IMMOCTH BpeMsl MOATOTOBKHU K OTBETY MOXET ObITbYBEIMUYEHO.

Jnst aun ¢ orpaHUYEHHBIMH BO3MOYKHOCTSMM 3/I0pOBbSl IO 3pPEHHUIO0 YHHUBEPCUTETOM
o0ecrieynuBaeTCsl BBITYCK M HCIHOJIb30BAHME HA YYEOHBIX 3aHATHAX aJlbTEPHATUBHBIX (OPMATOB
MeYaTHBIX MaTEPHUANIOB (KpyHIHbIN WPUPT WK ay1uodaiisibl) a Takke 00ecreunBaeTo0ydaromuXcs
HaJJIeKallMMU 3BYKOBBIMH CpEICTBAMHM BOCHpPOM3BEeACHUS HH(pOpManuu (IUKTOGOHOB M T.1.).
Jlomyckaercss NOpPUCYTCTBHE  ACCUCTEHTa, OKa3bIBAIOLIET0  OOydyaronmiemycss HeoOXOAUMYIO
TEXHUYECKYIO IOMOIIb. TeKyIMil KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIsIETCs B yCTHOU (hopme. [Ipu
MIPOBEJICHUU MIPOMEXKYTOUHOM aTTeCTAalUy JJI JIUL C HApYyILIEHUEM 3PEHUS TECTUPOBAHHE MOXKET
OBbITh 3aMEHEHO Ha YCTHOE cobeceloBaHKe IO BOIIPOCaM.

Jnst mun ¢ orpaHUYeHHBIMU BO3MOXKHOCTSIMHM 37J0POBbS, UMEIOIIMX HApPYyIIEHUS OIOPHO-
JIBUTATEJILHOTO amIaparta MaTepUalbHO-TEXHUYECKHUE YCJIOBUS YHHMBEpPCHTETa OOECIEeYUBAIOT
BO3MOXXHOCTh OECHpEIATCTBEHHOTO0 JOCTYNa O0y4aromuxcs B Y4YeOHbIE MOMEIIEHHUS, a TaK¥kKe
npeObIBaHus B HUX (HAaTUuYMe MaHAYCOB, MOPYYHEH, paclIMpEeHHBIX ABEPHBIX MPOEMOB, JU(TOB;
HaJM4He CTCIUATBHBIX KPECE U IPYTUX MPUCTIOCOOICHHUI).

Ha ayauTopHbIX 3aHATHAX, a TaKXKe IPU IPOBEJEHUU IPOLENYpP TEKYLIEro KOHTPOJISA
YCIEBAEMOCTH M IPOMEXKYTOUHON AaTTECTallUd JIMLIAM C OrPAHMYEHHBIMH BO3MOXKHOCTSIMU
3JI0pOBbsI, UMEIOIIMM HapyIIEHUs] OMOPHO-ABUIaTENILHOTO alnapaTa MOTYT ObITh MPeI0CTaBICHBI
He00XO0IMMbIE TEXHUYECKHE CPEACTBa (MIEPCOHATIBHBIN KOMIIBIOTEP, HOYTOYK WU APYTOM TajiKeT);
JIOMyCKaeTcsi  MPHUCYTCTBUE  ACCHUCTEHTa  (ACCHUCTEHTOB),  OKa3bIBAIOLIETO  OOYy4aromMUMCs
HEOOXOIMMYI0 TEXHMYECKYIO IOMOIIb (3aHATh pabouee MecTo, MEpeABUraThCs MO ayIUTOPUH,
MIPOYUTATh 3aJlaHUE, OYOPMUTH OTBET, OOLIATHCS C MTPETIOIaBATENEM.
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